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PROPHET ENTERPRISE

Delivering Standardized Models and a Single,
Centralized Solution to Improve Eﬃciency,
Scalability and Compliance – AXA Asia
Challenge

Solution

After making multiple acquisitions across Asia and
consolidating the acquired businesses, AXA found itself
running numerous decentralized actuarial modeling
platform models and using a variety of Prophet platforms.
As business volume grew and Solvency II regulatory
requirements increased, the older models were not capable
of supporting rapid business growth. Using different models
resulted in inconsistencies and errors, high model risk,
inefficiencies from dedicating resources to maintaining
separate platforms, and over-stretched development
teams. AXA needed a robust solution to increase efficiency
and enable scalability. They decided to look for an actuarial
modeling platform to run centrally.

In choosing a solution to overcome the challenges,
AXA started with three key criteria. First, the soft ware had
to be widely used in Asia Pacific to ensure development
skills could be found in the region. Second, AXA needed
a standardized and scalable solution that would support
their strong growth objectives in a range of dynamic and
diverse businesses. And third, AXA wanted automated
controls for access, runs and model changes rather than
manual controls in order to reduce risk and increase
efficiency. They also wanted to ensure that the solution
could meet the needs for Solvency II compliance,
first in Hong Kong and then in other markets in Asia.

Prophet Enterprise is an industrialized model
that can cope both with our high growth
objectives, but also with our increasingly
sophisticated analysis and reporting
requirements. It dramatically changes the
capability of our finance team in the region.

MARK STAMPER, REGIONAL CHIEF RISK OFFICER
& CHIEF LIFE ACTUARY, AXA ASIA.

To evaluate their options fully, AXA assessed its current
models against future development plans. The company
also looked at what they could do to enhance risk
management, particularly by having a solution that would
enable standardization to help it overcome the risk of
errors, run failures and development backlogs. AXA wanted
welldocumented and intuitive table structures in order to
minimize misinterpretation of input criteria or other errors.
Taking all these factors into account when assessing its
options, AXA decided to build a centralized IT platform
for the region rather than continuing with country-specific
standalone solutions. AXA also decided to start with a clean
slate rather than remediating any of its 40 purpose-built
models of Prophet.

AXA Asia and Prophet Enterprise

After evaluating various options, AXA selected FIS’ Prophet
Enterprise, an enterprise-wide actuarial production
environment that provides security and control as required
by Solvency II. iWorks Prophet Enterprise helped AXA
to centralize its operations, which resulted in increased
processing power, improved efficiency, fewer errors,
greater automation, economies of scale and a better
controlled production environment. By choosing iWorks
Prophet Enterprise AXA gained immediate scalability to
the centralized solution, with the capacity to support rapid
business expansion in the future.
Centralization also helped provide better reporting
capabilities, minimization of errors, efficiencies in applying
modifications automatically and simultaneously throughout
the region. Overall, Prophet Enterprise helps AXA reduce
risk and effectively support Solvency II compliance
where needed.

We have developed a brand new,
centralized model to cover 8 countries in the
Asia region, running Prophet Enterprise.
An expert team will maintain it, bringing great
eﬃciencies of scale, consistency of approach
and high quality results.

MARK STAMPER, REGIONAL CHIEF RISK OFFICER
& CHIEF LIFE ACTUARY, AXA ASIA.

The right model for implementation
To manage the implementation effectively, AXA leveraged
internal resources to establish a well-organized project
governance structure. The company developed a structured
target operating model and set up a steering committee
to review progress and remove bottlenecks. Key development
team members gathered country-specific requirements.
To enhance communications, regular newsletters and
meetings with team and country representatives were
scheduled. AXA also created standardized result-extraction
spreadsheets and templates to help improve reporting
standards and minimize the impact of change.
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Results
Using FIS’ Prophet Enterprise, AXA was able to gain better
insights into its business through the use of standardized
models. The solution also helped AXA to increase efficiency
exponentially by running multiple scenarios simultaneously
for some of the Solvency II calculations in the same Prophet
workspace. Prophet Enterprise’s grid computing power
resulted in tremendous performance improvements,
especially in larger operations. AXA also reduced model
risk and logic errors by using standardized models for
actuarial calculations throughout the region. As a result
of these enhancements, AXA is also more confident in the
financial results and analysis.
AXA plans to look at additional uses for FIS Prophet to help it
streamline production and automate the business even
further.

AXA ASIA
AXA Asia is committed to become
a preferred company in ﬁnancial
protection and wealth management.
AXA Asia is part of the AXA Group,
and has grown rapidly in Asia with
a presence in China, Hong Kong,
India, Indonesia, Malaysia, the
Philippines, Singapore and Thailand.
AXA Asia serves over 6.4 million
customers and employs over
7000 employees across the region.
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About FIS’ Prophet solution
FIS’ Prophet solution is a leading actuarial modeling system
that helps insurance and financial services firms develop
more profitable products faster, improve risk management
decisions, and meet their reporting responsibilities
efficiently. Prophet provides comprehensive coverage across
life, general insurance, health and pensions for all major
insurance markets on a single platform, providing common
models, code, assumptions and reporting capabilities, plus
end-to-end data management and business intelligence.
It offers actuaries an easy-to-use, flexible product design
environment combined with a controlled, enterprise-level
production environment, enabling the fast delivery of
accurate, auditable and clearly presented information to
risk managers, senior management and regulators. Prophet
can be deployed on-premise, hosted or on the cloud, and is
relied on by more than 10,000 users at over 850 customer
sites in more than 65 countries.
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